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4 Company Information    Letter from the CEO

 ”The innovation and resourcefulness of our staff 
and creative professionals form the basis of our 
success. It is the reason that Bertelsmann is 
already the media company with the largest and 
most diverse creative output in the world.“

Dr. Thomas Rabe
Chairman and CEO of Bertelsmann
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Bertelsmann has had an eventful, successful year. In Penguin Random House, we have 

created the world’s largest trade book publisher. With BMG, we are again among the 

world’s leading music companies. With the acquisition of Gothia, we made the largest 

purchase in the history of our services subsidiary Arvato. Also, we carried out Germany’s 

largest IPO in 2013. These steps, along with many others, will contribute to Bertelsmann’s  

continued development aligned with our growth strategy.

In addition to these transactions, we look back on a year of positive business performance. 

In 2013 Bertelsmann increased its revenues by nearly two percent, to €16.4 billion.  

Our portfolio measures were key contributors to this. Positive impetus was also provided 

by RTL Group’s German and Dutch television businesses, as well as Arvato’s services for 

companies in the IT and high-tech industry.

Nevertheless, our revenues were negatively affected by several factors. They include 

the overall weak European advertising markets; the normalization of the book business 

after the exceptional year of bestsellers in 2012; the deliberate eschewing of unprofit-

able revenue growth at Arvato; and lastly the adjustments at Be Printers and our Club 

and Direct Marketing activities. Operating EBITDA developed well, increasing by more  

than €100 million to €2.31 billion. Positive developments at RTL Group and Arvato 

more than compensated for shrinking earnings in structurally declining businesses and  

start-up investments in growth areas. Operating EBIT, too, was up year on year at  

€1.75 billion. Our return on sales of 10.7 percent once again confirmed Bertelsmann’s 

high level of profitability.

We significantly increased our Group net income, exceeding our expectations; it surged 

by more than 40 percent to €870 million, its highest level in seven years.

This clearly demonstrates that we are implementing the transformation of Bertelsmann 

from a position of strength. It lays the foundations for establishing Bertelsmann as a faster- 

growing, more digital and more international company in the years ahead. To achieve 

this goal, we have set four strategic priorities. I am delighted to report that we made 

significant progress in each of them in 2013:

Dear Readers,  
Dear Friends of Bertelsmann,
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The merger of our Random House publishing group with Penguin, a transaction we 

completed on July 1, 2013, best documents the strengthening of our core. Penguin 

Random House is not only the world’s largest trade book publisher, selling 700 million 

books annually, but thanks to its presence on five continents, it is the first and only truly 

global trade book publishing group. Penguin Random House is home to some of the 

world’s most renowned authors, including more than 70 Nobel Prize laureates alone.

RTL Group continued to expand its families of channels. Mediengruppe RTL Deutschland  

secured the broadcasting rights to the German national soccer team’s Euro 2016 and 

World Cup 2018 qualifying matches. Two of our divisions have reorganized: Under the 

leadership of its new Executive Board team, Gruner + Jahr carried out a strategic realign-

ment into eight defined Communities of Interest and a clear commitment to journalistic 

content. Arvato reorganized itself into seven Solution Groups both to enhance the co-

ordination between countries and to strengthen key account management for its most 

important customers.

We also significantly advanced the digital transformation of our businesses last year. 

In 2013, RTL Group offerings collectively generated 16.8 billion online video views. 

Thanks in part to a strategic collaboration with the Canadian multichannel network 

BroadbandTV, last year RTL Group became one of the three biggest players on You-

Tube – not counting music video services. Penguin Random House expanded its e-book 

inventory to more than 77,000 titles. As part of its strategic realignment, Gruner + Jahr 

enlarged its portfolio of e-magazines, mobile services and apps: The Chefkoch com-

munity recorded almost 13.4 million individual users per month, and the corresponding 

app has been downloaded nearly four million times. Moreover, Arvato achieved further 

growth last year as a service provider for leading companies from the IT, high-tech and 

e-commerce sectors.

We also attained an important milestone in the expansion of our growth platforms. The 

acquisition of full ownership of BMG has made music an important part of Bertelsmann 

again. Just five years after exiting the traditional recorded music business, we have once 

again become a key player in the music industry: BMG is number four worldwide in the 

highly competitive music rights market. Our strength is demonstrated not only by the 

over one million song rights that BMG now manages, but also by the signings we cele-

brated last year. I am delighted that Mick Jagger and Keith Richards of the Rolling Stones, 

and artists such as Robbie Williams and the Backstreet Boys, among many others,  

chose to sign with BMG in 2013.

Another growth platform we systematically strengthened last year is the financial ser-

vices sector. Following the takeover of Gothia Financial Group (Arvato’s biggest acquisi-

tion ever), Arvato is now one of the top three European providers of financial services, 

with customers in 21 countries.

”We have set four  
 strategic priorities.”
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In 2013, we not only expanded our growth platforms, but also our presence in key 

growth regions. Together with CBS, RTL Group expanded into Southeast Asia for 

the fi rst time. In the book business, we signifi cantly improved our position in our key 

growth markets – China, India and South America – through the merger of Penguin and 

Random House. In China, Arvato continued the profi table growth of its services busi-

ness. Furthermore, our investment fund Bertelsmann Asia Investments expanded its 

portfolio and recorded a very positive performance, evidenced, for instance, by the sale 

of two investments worth US$71 million during the last two years.

All these measures contribute to the lasting improvement of Bertelsmann’s growth pro-

fi le, to which we will continue to devote all our efforts in the future. In the process we not 

only benefi t from Bertelsmann’s operational strength, but also from our fi nancial starting 

position. Thanks to the successful public offering of 25.5 million RTL Group shares we 

have a further €1.5 billion available – funds we will invest in Bertelsmann’s transforma-

tion. At the same time, we are working to place our portfolio on a broader revenue basis. 

One line of business that we want to establish long term as a third mainstay of revenues, 

alongside media content and services, is education. Our University Ventures Fund has 

built an attractive investment portfolio in this area. Given our experience to date, we see 

numerous areas where we can signifi cantly intensify our involvement in this fast-growing 

segment – with a specifi c focus on services for the education sector, online degrees in 

higher education and medical education.

With this in mind, we will continue our evolution into a higher-growth media, services 

and, in the future, education company. The most important driving force in this process 

will be the innovation and resourcefulness of our staff and creative professionals. They 

form the basis of our success and are the reason that Bertelsmann is already the media 

company with the largest and most diverse creative output in the world.

We want to continue to make this creativity a tangible experience for you as cherished 

friends of Bertelsmann. I would be very pleased if you choose to continue to accompany 

us on this journey together!

Yours sincerely,

Thomas Rabe
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Anke Schäferkordt

Member of Bertelsmann’s Executive Board  

since April 19, 2012. Co-Chief Executive Officer  

of RTL Group, Luxembourg.

Born on December 12, 1962, in Lemgo (Germany).

Markus Dohle

Member of Bertelsmann’s Executive Board  

since June 1, 2008. Chief Executive Officer  

of Penguin Random House, New York.

Born on June 28, 1968, in Arnsberg (Germany).

The Bertelsmann 
Executive Board
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Dr. Thomas Rabe

Member of Bertelsmann’s Executive Board  

since January 1, 2006. Chairman and Chief  

Executive Officer of Bertelsmann, Gütersloh,  

since January 1, 2012.

Born on August 6, 1965, in Luxembourg.

Dr. Judith Hartmann

Member of Bertelsmann’s Executive Board  

since October 15, 2012. Chief Financial Officer  

of Bertelsmann, Gütersloh.

Born on June 15, 1969, in Ludesch (Austria).

Achim Berg

Member of Bertelsmann’s Executive Board 

since April 1, 2013. Chief Executive Officer  

of Arvato AG, Gütersloh.

Born on February 25, 1964, in Much (Germany).
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Dr. Thomas Rabe
Chairman and Chief Executive Officer of Bertelsmann

Achim Berg
Chief Executive Officer of Arvato AG

Markus Dohle
Chief Executive Officer of Penguin Random House

Dr. Judith Hartmann
Chief Financial Officer of Bertelsmann

Fernando Carro
Chief Executive Officer Clubs and Direct Marketing  

and President Latin America and Spain  

of Bertelsmann

Dr. Immanuel Hermreck
Executive Vice President Human Resources  

of Bertelsmann

The Group Management Committee (GMC) advises and supports the Executive Board on  
important issues of corporate strategy and development and other enterprise-wide topics. 
It is composed of the members of the Bertelsmann Executive Board and selected executives 
from the Bertelsmann Group. The GMC reflects Bertelsmann’s diversity and internationality, 
as well as its most important markets. It is led by Thomas Rabe.

The Bertelsmann 
Group Management Committee
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Hartwig Masuch 
Chief Executive Officer of BMG

Guillaume de Posch
Co-Chief Executive Officer of RTL Group

Anke Schäferkordt 
Co-Chief Executive Officer of RTL Group and  

Chief Executive Officer of Mediengruppe  

RTL Deutschland

Gail Rebuck 
Chair of Penguin Random House UK Board

Nicolas de Tavernost 
Chief Executive Officer and Chairman  

of the Management Board of Groupe M6

Julia Jäkel 
Chief Executive Officer of Gruner + Jahr AG

Karin Schlautmann 
Executive Vice President Corporate Communications 

of Bertelsmann

Dr. Bertram Stausberg 
Chief Executive Officer of Be Printers

Annabelle Yu Long 
Chief Executive Bertelsmann China Corporate 

Center and Managing Partner Bertelsmann Asia 

Investments
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The Bertelsmann strategy is designed to create a faster-growing, more digital and more 
international company. Specifically, this means that beyond ongoing investment in its  
existing activities, Bertelsmann is increasingly developing new lines of business that 
complement its divisions and create an overall broader revenue structure. In 2013, the 
Group made significant progress in implementing the four defined strategic priorities: 
strengthening core businesses, digital transformation, development of growth platforms 
and expansion in growth regions.

The Four  
Strategic Priorities

Digital TransformationStrengthening the Core
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Bertelsmann’s strategy is a response to global trends that 

have radically changed – and continue to change – user  

behavior, customer requirements and the media industry as a 

whole: the digitization of all areas of life; the increasing role of 

emerging markets such as Latin America, India and China; and 

the increased demand for high-quality education services and 

globally networked outsourcing. As an international media  

company, Bertelsmann is responding to these changes with 

its own solutions and with success: In 2013, the systematic 

implementation of the corporate strategy helped Bertelsmann  

to deliver a positive performance despite a challenging 

macro economic environment.

Bertelsmann continued to invest in its existing businesses and 

in developing its creative substance; opportunities for con-

solidation were actively seized. At the same time the transfor-

mation to digital was advanced across all divisions. Growth 

sectors like the music rights business, education, financial 

services and TV production were systematically expanded 

during the reporting period, and Bertelsmann stepped up its 

presence in fast-growing regions of the world.

The four strategic priorities will continue to guide the Group’s 

business activity. Bertelsmann benefits from its strong market  

positions and a solid financial foundation as well as, and  

especially from, significantly increased investment funds.

The following pages of this report illustrate in texts and  

pictures the specific successes that were achieved during 

the past year in putting the strategy into practice and where 

Bertelsmann stands today. This vividly shows what drives the 

company and what direction Bertelsmann is taking with its 

individual lines of business.

Bertelsmann hopes you enjoy the highlights from the past 

year and wishes you a stimulating read!

Growth RegionsGrowth Platforms



Strengthening the Core



Bertelsmann relies on the innovative power of creativity – it stands at the heart of value 

creation. No other media company today has a greater variety of media content. At the 

same time, the Group delivers leading-edge, integrated business processes for business  

clients from all over the world. Bertelsmann strengthens these core businesses through 

targeted investments and acquisitions and by seizing opportunities for consolidation, 

deliberately responding to trends and new customer requirements in the process, for 

instance, by offering digital additions to the television schedule, topic-specific media plat-

forms and advertising across all media genres. Simultaneously, Bertelsmann champions  

the protection of intellectual property, including in the digital domain.
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The rows of seats in the large theater in London  

are filled with hundreds of publishing profes-

sionals. The atmosphere is enthusiastic and 

expectant. It is Wednesday, July 3, 2013, just 

two days after the two publishers Penguin 

and Random House officially merged to form  

Penguin Random House. CEO Markus Dohle is  

about to speak to his Penguin Random House 

UK colleagues for the first of 26 presentations 

on his tour of four continents. During the month 

of July he visited the majority of his 12,000 co-

workers, both new to him from Penguin and 

long-time from Random House. “To meet as 

many employees as possible as soon as pos-

sible,” said Dohle, outlining his primary goal  

for this world tour. “I’d like to introduce myself, 

but more importantly my vision for the new 

company.”

And the vision Dohle presents is inspiring:  

“Penguin Random House brings together the 

world’s two leading book publishing groups to 

better connect authors with their readers as we 

help shape the reading experience in the 21st 

century,” he said, commenting on the larger sig-

nificance of the merger. “We have a responsibil-

ity to help ensure ongoing diversity in the book 

market place and to define the future of publish-

ing and reading.”

Strengthening the Core

20

Markus Dohle, CEO of Penguin Random House, speaks to employees in New York

“World champion,” “The Olympian pinnacle in books” – the headlines in the international 
press clearly proclaimed the news-making significance of Bertelsmann’s biggest trans-
action of the past decade; its majority stake in the world’s first truly global trade book 
publishing group created by the merger of Penguin and Random House strengthens one 
of Bertelsmann’s main core businesses.

The Global Book Publisher
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The Best Possible Path to Growth in 
Publishing – and for Bertelsmann 

Bertelsmann Chairman and CEO Thomas Rabe 

agrees that the company’s biggest transaction 

of the past decade is a signpost for the future 

of books: “The formation of Penguin Random 

House is the best possible path to new growth 

in the book publishing industry – and to new 

growth for Bertelsmann.” Bertelsmann owns 

a 53-percent stake in the company, Pearson  

47 percent.

A snapshot of some of the results from the new 

company’s first six months indicate the strength 

of its debut half-year performance: Penguin 

Random House’s US imprints placed 261 titles 

on the “New York Times” hardcover and paper-

back bestseller lists between July and December 

2013, 27 in the number one position. Numer-

ous major literary awards were bestowed upon 

Penguin Random House authors in 2013, among 

them the US National Book Award for Fiction for 

“The Good Lord Bird” by James McBride; four 

Pulitzer prizes in the Biography, Fiction, History 

and Poetry categories; and most notably, the 

Nobel Prize in Literature for Alice Munro, whose 

short story collections are published in each of 

Penguin Random House’s territories – all a dis-

tinctive representation of the group’s commit-

ment to literary quality. In its industry-leading 

digital publishing position, Penguin Random 

House sold over 100 million e-books last year 

and has more than 77,000 of its newly published 

and backlist titles available to download.

“Bertelsmann has been active in the publishing 

business since we began almost 180 years ago. 

Now, we have created the world’s largest trade 

book publisher by far, one that operates on a truly  

global scale. The formation and first half-year 

of the new company is a huge success story, of 

which we are very proud,” said Thomas Rabe. 

“Together we can, and will, invest on a much 

more significant scale – in diverse content, in the  

development and support of authors, in the 

entire physical and digital spectrum of book  

acquisition, production, distribution and mar-

keting as well as in rapidly growing emerging  

markets,” the Bertelsmann CEO explained.

Unifying Element: A Passion for Content

The merger between Random House and Penguin  

also has additional significant strategic impor-

tance for Bertelsmann: It accelerates the imple-

mentation of another of the Group’s strategic 

priorities – Digital Transformation – making pos-

sible greater investments in its expanding digital 

business. And it promotes regional growth, es-

pecially in the declared strategic emerging mar-

kets of China, India and Brazil, where Penguin 

invested in Brazilian publisher Companhia das 

Letras in 2011. 

Industry observers have been positive about 

Penguin Random House’s commitment to the 

ongoing creative and entrepreneurial indepen-

dence of its 250 imprints in 23 countries. For 

Markus Dohle, his connections with colleagues 

during and since his world tour confirm that 

“what unites us across Penguin Random House 

is a passion for content. It is the springboard 

and inspiration for our discovery of exceptional  

author talents and their books, and bringing 

them to the widest possible readership.”

21

publishers in  
23 countries

Around

250



In 2013, Canadian Alice Munro, whose beloved short story 

collections are published globally by each of Penguin Random 

House’s divisions, was awarded the Nobel Prize for Literature. 

Ms. Munro joins more than 70 other Penguin Random House 

authors who have previously received this highest recognition 

for lifetime literary achievement. Penguin Random House is 

also home to the 2013 winners of four Pulitzer Prizes, the US 

National Book Award for Fiction and the prestigious German 

Book Prize.

Alice Munro Wins 
Nobel Prize in Literature

Strengthening the Core

22

Starting September 2014, all of the German soccer team’s 

qualifying matches for the 2016 UEFA European Championship 

in France and the 2018 World Cup in Russia will be broadcast 

by Germany’s leading commercial broadcaster. In July 2013, 

RTL Television and UEFA signed the 

contracts for a rights package that also 

includes highlights from the qualifying 

matches of all the other teams, as well as online and mobile 

use. The deal further enhances the RTL Group channel’s 

appeal among viewers and advertisers.

RTL Television Presents Exclusive 
Live Broadcasts of 20 German 
National Team Matches 

Company Information    Strategy    Strengthening the Core
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Since spring 2013, the respected G+J weekly magazine has 

been published in a completely revised edition. Its new editor-in-

chief Dominik Wichmann restructured the popular magazine’s 

content, changed its tone and refreshed its design. The result 

has received a lot of praise from readers and media experts 

alike; last year, “Stern” won several prestigious Lead Awards, 

including for the year’s most successful revamp of a traditional 

magazine. A further reward for the team’s efforts has been 

that since the successful remodeling, “Stern” has been even 

more popular among advertisers. 

A New “Stern” Is Born

Arvato UK & Ireland has been providing back-offi ce services 

for the British Department for Transport since June 2013. 

The British government’s fi rst Independent Shared Service 

Centre is expected to improve service quality and deliver 

signifi cant savings through a new operating model for back-

offi ce functions. Under the framework contract Arvato is 

able to expand business by taking on additional outsourced 

govern ment business, as well as competing for new work. 

Arvato currently employs more than 200 people at the site in 

Swansea, South Wales. The Bertelsmann subsidiary has been 

active in the UK public sector since 2005.

Service Provider to the 
British Government

Last year, Be Printers’ US printing companies expanded their 

non-book business; for example, the companies produced 

personalized mailings for direct-marketing campaigns by 

clients in the health-care industry. Movie and music industry 

customers also placed orders with Be Printers for high-quality 

book-like CD and DVD cases. Revenues in this segment were 

in the tens of millions of euros for 2013 – up by more than 30 

percent year on year.

Bespoke Print Solutions for the 
Music and Movie Industries

New, more 
easily legible 
fonts

Floating column

7-column 
basic layout

Modern infographics
Interaction with 
the reader



Digital Transformation



Bertelsmann’s business areas are also undergoing a transformation as a result of digitization 

and changes in media use. The company shapes this transformation with a clear focus on  

customers’ needs and requirements. Be it TV content on every available end device, from TV sets 

through smartphones to tablets, more than 77,000 e-books in German, English and Spanish,  

apps and portals devoted to established magazines or topics as well as digital services,  

Bertelsmann is reinventing itself, attracting new customer groups and opening up new  

distribution channels. The transformation to digital is a long-term endeavor that is of crucial  

importance to the future of the company.
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schedule, a special focus  

of RTL Group’s digital 

strategy in 2013 was 

to further increase its 

presence on YouTube, 

the world’s largest plat-

form for online videos. 

The approach pursued 

here: multichannel net-

works (MCNs).

With investments in 

three such networks – 

BroadbandTV and StyleHaul in North America 

and Divimove in Germany – and by establishing 

its own comedy network in France, the group 

has quickly become one of the top players in the 

MCN sector. “A multichannel network can be 

compared in some ways to a TV channel that 

broadcasts formats by a number of completely 

different production companies – only it is on-

line and not on traditional television,” explains 

Schäferkordt. “As the leading European enter-

tainment network, RTL Group is committed to 

becoming a major player in all segments of the 

rapidly growing online video market, including 

this one,” adds de Posch.

 

RTL Group’s Co-CEOs Anke Schäferkordt and  

Guillaume de Posch are unanimous about RTL 

Group’s top priority: “Our core business is to 

offer our audience attractive programs. On 

what screen and whether in linear or nonlinear  

programming really makes no difference.”  

Accordingly, for years the group has success-

fully been expanding its program range into the 

digital domain. Video-on-demand services such 

as RTL Now in Germany and 6play in France are 

very popular with viewers.

In addition to further developing these ser-

vices, which are designed to be closely linked 

with the respective TV channel’s programming  

Digitization as growth engine: RTL Group has been offering video content on 
a variety of online platforms for quite some time. Last year, the Bertelsmann 
subsidiary took a new step in the digital business by investing in multichannel  
networks.

More Than Television
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Closer Cooperation with Other Content 
Producers 

Keith Hindle, CEO of Digital and Branded Enter-

tainment at the RTL Group subsidiary Fremantle 

Media, sees the increased focus on YouTube 

video networks as a logical next step in the 

transformation to digital: “We have successfully 

extended our own TV brands onto the Internet 

in recent years.” Now, he says, the idea is to 

cooperate even more closely with other content 

producers online and sums up the strategic ob-

jective: “We want to be the leading developer, 

producer and supplier of content for all Internet 

platforms.”

BroadbandTV, 

one of the three 

largest MCNs on 

YouTube, founded and headed by CEO Shahrzad 

Rafati, is to play a major role in achieving this 

goal. RTL Group acquired a majority stake in 

BroadbandTV in June 2013.

“We help content creators make money online,” 

says Rafati, summing up the company’s busi-

ness model. BroadbandTV bundles content cre-

ated by YouTubers (e.g. based on a genre such 

as tech or gaming) and professionally markets 

it. At the same time, this bundling increases 

the popularity of the videos. These tasks per-

fectly match RTL Group’s core competencies, 

which is precisely why Rafati is so pleased by 

the partnership with the Bertelsmann subsidiary: 

“Our custo mers and partners benefi t from 

RTL Group’s global reach, ad sales marketing 

and content production expertise.”

 

“A Great Opportunity for Our Content”

Conversely, the potential that MCNs open up 

for RTL Group is huge: BroadbandTV alone has 

more than 15,000 channels, over 100 million 

subscribers and some 1.5 billion video views per 

month. Accordingly, it only makes sense that 

the group invested in two other MCNs besides 

BroadbandTV in 2013. One is the StyleHaul 

network, which Bertelsmann also owns shares 

in via its Bertelsmann Digital Media Investments 

fund. Focused on users in the fashion and beauty 

sector, StyleHaul offers viewers its own as well 

as third-party content, and helps advertisers 

achieve wider audiences through cross-media 

and social media campaigns. Divimove, a network 

that Fremantle Media invested in September, 

pools content from around 950 producers. Unlike 

StyleHaul and BroadbandTV, Divimove is more 

geographically concentrated in the European 

market, especially Germany. 

Anke Schäferkordt and Guillaume de Posch are 

therefore satisfi ed with the strategic progress 

in the digital transformation of RTL Group. For 

them, one thing is certain: “Linear TV usage is 

still dominant and will remain so for a long time. 

But new forms of video usage keep being added, 

which is a great opportunity for our content. The 

future of TV is far more than TV.”

YouTube Star

Not counting music services, RTL Group is already 

the third-largest player on YouTube. The Bertelsmann 

subsidiary generated a whopping 16.8 billion online 

video views in 2013 alone. This is driven especially by 

billions of views of the MCNs’ and Fremantle Media’s 

content; thanks to internationally successful shows 

like “Idols” and “Got Talent,” the company is the 

most-watched TV producer on YouTube worldwide.

in 2013

 16.8 bn
 video views
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Digital publishing pacesetter: The newly founded Penguin 

Random House trade book publishing group sold over 100 

million e-books globally in 2013. More than 77,000 of its titles 

can now be downloaded as digital editions, including newly 

published fi ction and nonfi ction, which are simultaneously 

available with the print versions, and an enormous selection of 

backlist titles. E-book sales account for a double-digit percent-

age of Penguin Random House annual revenues worldwide, 

and also for the fi rst time with Verlagsgruppe Random House 

in Germany.

Animated graphics, videos and further information: Since 

January 2013, G+J’s “Geo” magazine has been available as a 

digital edition for the iPad, giving users exciting extra content. 

Digital versions of the “Geo Special” offshoot followed shortly 

after the parent magazine’s successful launch. The iPhone 

adaptation of the New York issue won the 2013 Best of 

Mobile award. Altogether the “Geo” group apps have been 

downloaded over 250,000 times and get excellent user ratings. 

“Geo” was also included on the Best of App Store 2013 list, 

and, alongside “11 Freunde” and “Capital,” was one of last 

year’s six most popular e-magazines.

100 Million E-Books Sold

Over 250,000 Downloads of 
“Geo” Group Apps
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Within twelve months the websites of the French Gruner + 

Jahr subsidiary Prisma Media grew their audience by nearly 

ten percent. In October 2013 alone, 12.8 million unique users 

visited the sites of publications like “Télé-Loisirs,” “Femme 

Actuelle” and “Gala.” With these record fi gures, G+J’s 

websites have overtaken several sites by French competi-

tors whose homepages used to outperform Prisma Media 

in the past.

When it comes to customer loyalty in China, mobile is now 

at the top of the agenda. Arvato’s innovative solution for inte-

grated customer relations management via smartphone is 

called “My card.” The program is an app, mobile website and 

QR code all in one and makes possible the distribution of 

digital coupons, shopping via smartphone, customer surveys 

and more. Arvato sold the solution to more than ten compa-

nies in China last year. And they love it: a well-known fashion 

label was able to increase its mobile e-commerce sales by 

40 percent within a year thanks to “My card,” while a global 

cosmetics company saw a 10-percent increase.

A Solution for Every Need

Websites Score Record Traffi c

News from the Bertelsmann world, second by second: Since 

December, Bertelsmann has bundled all the social media 

activities of its companies, products, services and brands 

on a dedicated website. The Social Cloud (socialcloud.

bertelsmann.com) allows the user to track more than 3,500 

Bertelsmann channels on Facebook, Twitter, Google+ and 

YouTube in real time, a testament to the Group’s strong footprint 

in the digital world. Bertelsmann reaches more than 300 million 

people all over the world with all its social media channels.

Social Cloud Highlights 
Bertelsmann’s Diversity on the Web



Growth Platforms



Over the next few years, Bertelsmann plans to expand its business areas and add sectors 

with strong growth potential. This includes the music rights business, which was established  

under the historic BMG brand, with an entirely new business model. BMG actively manages 

music publishing and recording rights, with a firm focus on the needs of artists in the digital  

age. It is a winning concept, and BMG is growing rapidly. All over the world, demand for 

educational qualifications is also growing – another promising area for Bertelsmann that 

gives hope of future growth and is to be expanded into a corporate division several years 

from now.
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In fact, BMG’s business differs markedly from 

that of the traditional music business: “Digitiza-

tion opens up many exciting opportunities for 

artists to market themselves but also creates 

a myriad of revenue streams that have to be 

monitored and actively managed. For creative 

professionals, this is more complex, fragmented 

and confusing than it was 15 years ago,” says 

Hartwig Masuch explaining his company’s in-

novative approach. “We don’t offer artists an 

all-you-can-eat set menu, but customized ser-

vices.” These will be further extended in future; 

for instance, BMG is increasingly expanding 

its activities from pure-play publishing into the 

master recording business. Also, in 2013 the 

music publisher acquired several prestigious 

catalogs of song rights.

From a strategic perspective, Thomas Rabe sees 

the acquisition of outright ownership of BMG as 

a “model for the establishment and development 

of a growth platform into a stand-alone busi-

ness and perhaps even into a separate division.  

Bertelsmann has defined other such platforms 

in addition to the music rights business. While 

their development may differ from BMG’s in 

terms of content, the same recipe for success  

applies, with entrepreneurial courage and creative  

passion topping the list of ingredients.”

Music is back at  

Bertelsmann – and on 

a grand scale again:  

Mick Jagger, Keith 

Richards, the Backstreet Boys, Bruno Mars,  

Robbie Williams and will.i.am are just some of 

the artists who have entrusted their songs to 

BMG. After jointly building the business with 

financial investor Kohlberg Kravis Roberts & Co. 

(KKR), Bertelsmann has been driving the further 

development of the music rights company en-

tirely on its own since last year. In March 2013, 

the media group acquired the shares previously 

held by KKR and took over sole management of 

the company again.

For Bertelsmann, the complete takeover of BMG 

is the continuation of a decades-long tradition 

in the music business under new auspices – 

and also an important step in implementing its 

growth strategy. “As a growth platform with 

global reach and the transformation to digital 

already accomplished, BMG clearly fulfills our 

strategic priorities,” said Thomas Rabe, CEO of 

the media group. “CEO Hartwig Masuch and his 

team have turned a small creative nucleus into 

a powerhouse that provides the right answers 

to the challenges of the music industry in this 

digital age.”

Entrepreneurship in action: Never before has a music company grown at such a pace  
as BMG. Five years after it was founded and built up jointly with the investor KKR,  
Bertelsmann acquired full ownership of the company again. BMG is now the fourth-
largest music publisher in the world, with more than one million song rights and  
numerous top artists in its repertoire. 

Back on Stage

song rights and  

numerous top artists

More than

1 million

Bruno Mars

will.i.am
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Scandinavian countries, the United Kingdom,  

Ireland and Spain. “The acquisition concen-

trates primarily on linking the geographically 

complementary services 

units,” explains Michael  

Weinreich, CEO of the 

combined company and 

a member of the Arvato 

Board. “We are combining 

two leading companies that 

each benefit from the oth-

er’s strengths.” Customers 

in a total of 21 countries will 

be able to utilize the advan-

tages that arise from Arvato 

Infoscore and Gothia oper-

ating their financial services 

business as one.

Arvato Board member Weinreich has a clear  

vision for the newly merged company: “Building  

on our two companies’ successes in recent 

years, we will jointly drive forward the growth of 

Arvato, Arvato Infoscore and Gothia, improve our 

profitability in the long term and strengthen our 

footprint, especially at the international level,”  

he says. “The market is robust and is fuelled 

by growth areas like e-commerce. By 2020, we 

strive to achieve revenues of up to €1 billion for 

the unit, through organic growth and a buy-and-

build strategy.”

Invoicing volumes of €4 billion a year, connec-

tions to 200 banks: When the regulatory authori-

ties gave the go-ahead in June, the merger of 

Arvato Infoscore and Gothia 

resulted in the third-largest 

provider in Europe’s business  

information and financial  

services sectors, all under the 

Bertelsmann umbrella.

For the international media 

company, business informa-

tion and financial services are 

fields where it wants to grow 

in the years ahead as part of its 

strategy and last year’s take-

over of Gothia is a big mile-

stone on this path: “The market 

for financial services shows an attractive, sus-

tained dynamic and gives us high growth rates. 

The merger fits perfectly with Bertelsmann and  

Arvato’s strategy and investment criteria,” says 

Arvato CEO Achim Berg.

Not only are the two businesses a good match 

in terms of strategy and investment but they are 

also compatible with each other, as a glance at 

the map shows. While Arvato Infoscore com-

mands a leading market position especially in the 

German-speaking territories (DACH), Gothia’s  

more than 2,000 customers are primarily in the 

It was the biggest acquisition in Arvato’s history to date and an accordingly important 
step forward in Bertelsmann’s growth strategy: the acquisition of international  
Gothia Financial Group in April. 

One-Stop Financial Services

Customers in

21 countries
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Fremantle Media, RTL Group’s content production arm, 

served up several audience hits last year. The miniseries  

“Unsere Mütter, unsere Väter” (“Generation War” in English)  

won several awards and attracted an average 7.2 million  

viewers, making it one of the three most popular TV movies  

in Germany. The drama series “Wentworth” (photo above), 

launched on Australian television in May, is another audience 

magnet. It is on air in the UK and New Zealand, while RTL 

Group’s German subsidiaries RTL Television and UFA Serial 

Drama are also working on a German version and Fremantle  

Media’s Dutch subsidiary Four One Media will also produce 

a local version. Meanwhile the production company also 

strengthened its position in the Scandinavian market by  

acquiring a majority stake in Miso Film, a Danish production 

company.

At the end of the year, “The Physician” opened in cinemas in 

the German-speaking and Spanish territories and became a 

box-office success. Just 20 days after its premiere in Berlin, 

more than two million viewers had watched the screen adap-

tation of Noah Gordon’s epic novel by director Philipp Stölzl 

and Teamworx producer Nico Hofmann. Accordingly, the pro-

duction went direct to the top of the box-office charts, and the 

rights have been sold in 45 countries. Several Bertelsmann 

companies took the box-office release as an opportunity for 

collaboration; Der Club Bertelsmann, for instance, published 

a special paperback and audiobook edition of the historical 

novel. Fremantle Media Expands  
Its Drama Business

Audiences Love “The Physician”
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Mick Jagger and Keith Richards of the Rolling Stones, Robbie 

Williams, the Backstreet Boys and many other international 

and local artists entrusted their music rights to the experts 

at BMG last year. These prominent signings show that 

Bertelsmann’s music rights subsidiary has already estab-

lished itself. Founded in 2008, the group covers the full range 

of music rights administration, marketing and exploitation 

focusing on the needs of artists and writers in the digital age. 

BMG now administers more than a million music rights for 

more than 70,000 clients. The work of artists signed to BMG 

was recognized with 13 Grammy Awards, 52 Grammy nomi-

nations and numerous top chart positions in 2013.

Major Signings 
at BMG

43

Last year, Bertelsmann 

acquired not one but 

two stakes in StyleHaul, 

the biggest multichan-

nel network for fashion 

and lifestyle on You-

Tube. The Bertelsmann 

Digital Media Invest-

ments (BDMI) fund, 

which acts as a trend 

scout in the digital 

domain, fi rst invested 

in the company in 

February, and in May 

RTL Group also be-

came a minority share-

holder. StyleHaul comprises over 3,500 YouTube channels in 

more than 60 countries, which together have over 110 million 

subscribers. In all, Bertelsmann owns stakes in 49 companies 

via BDMI. 

BDMI and RTL Group Invest 
in StyleHaul

Bertelsmann’s investments in innovative companies in the 

education industry are bearing fruit. Just two years after its 

founding, the service provider Synergis Education has already 

signed seven US universities as partners; the company now 

supports more than 50 degree programs in popular subjects on 

its online platform. University Now offers accredited degrees 

at minimum cost with its fl exible online degree programs. 

The US education provider has seen a keen interest in its 

programs since its accreditation last summer, with hundreds 

of students enrolling each month. Both companies are 

partially funded by monies from the University Ventures Fund 

co-founded by Bertelsmann and with direct investments by 

the Group.

Bertelsmann Invests in the Future 
of Education

holder. StyleHaul comprises over 3,500 YouTube channels in 
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Bertelsmann is stepping up its expansion in regions that offer long-term prospects with 

respect to economic development, purchasing power and media use. In the Group’s view, 

these primarily include China, India and Brazil. Bertelsmann already has operations there, 

but intends to greatly expand its business activities over the next few years. For instance,  

Bertelsmann has widened its network of corporate centers: New head offices were opened 

in 2012 in New Delhi and São Paulo, joining those in Gütersloh, New York and Beijing. In 

2013, all corporate centers developed a brisk program of activities that gave Bertelsmann 

a sharper local profile.



2013:
successful titles 
in Latin America

April 2013 marked the launch of the talent show 

“Got Talent Brasil.”
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the Internet and education 
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is the fi rst Silicon Valley fund for Brazil.
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provider of digital training media.
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for adaptive learning.QMAGICO
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insurance policy directly.
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at many times the rate of Europe. In the media  

sector, this factor is even higher. We are system-

atically targeting these countries to improve the 

growth profile of our portfolio,” said Rabe. 

 

Divisions and Investment Funds  
Represented in China 

China has a special strategic importance for  

Bertelsmann, considering the company has had a 

footprint in the country since 1992. Today, nearly  

all of Bertelsmann’s divisions have operations 

in China, together employing more than 5,000 

people. For instance, Fremantle Media, the TV 

production arm of RTL Group, and Penguin 

Random House sell their respective successful 

formats and titles in the country, and Gruner + 

Jahr publishes leading parenting and lifestyle 

magazines with its Chinese partners. Arvato is 

the biggest Bertelsmann division in China and is 

a trusted provider of CRM and IT services for a 

number of international corporations.

The BAI fund, also headed by Annabelle Long, 

likewise plays an important role. Since 2008, 

Bertelsmann has used the fund to invest in 

promising start-ups with predominantly digital 

business models in the media, education, tech-

nology and content sectors.

“We started from scratch, and today have hold-

ings in 20 companies and other funds. Millions 

of Chinese people are entertained by us, get 

Asked about Bertelsmann’s prospects in China, 

Annabelle Long responds with a single word: 

“Brilliant.” The Chief Executive of the Bertelsmann  

Corporate Center in Beijing, who is also a member  

of Bertelsmann’s extended senior management, 

the Group Management Committee, then goes 

into the details: “The world’s largest middle 

class is emerging in China, and Bertelsmann 

has the chance to grow with it. Demand for 

media, lifestyle products and services is rising 

steadily – in principle, the burgeoning middle 

class in China wants to watch exactly the same 

TV shows, read the same books and listen to the 

same music as their counterparts in the rest of 

the world. And Bertelsmann has these shows, 

books and songs.”

Bertelsmann CEO Thomas Rabe agrees. Along-

side the United States as the most innovative 

media market in the world, he sees Brazil, India  

and China (the BIC countries) as the growth 

regions where the company will increasingly 

expand its business in the next few years.  

“Bertelsmann currently generates 80 percent of 

its revenues in Europe, where the markets are  
mature. Meanwhile, the BIC countries are growing  

Bertelsmann has invested in emerging start-ups in China since 2008 via its 
Bertelsmann Asia Investments (BAI) fund. Its contacts with young companies 
benefit all Bertelsmann businesses that operate in this growth region.

In the Big League

and other funds

Holdings in more than

 20 
companies
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information from us and go shopping with us. 

We’re very proud of BAI’s performance,” said 

Long.

Last year, the fund, which is regularly named 

among the country’s 50 top investors, made five 

new investments. Its portfolio companies make 

BAI a significant player in China’s digital enter-

tainment, next-generation advertising, commu-

nity, enterprise service and e-commerce sectors.

For Annabelle Long, however, another aspect of 

BAI’s work is equally important: “Strategically, 

it’s also about getting a clearer insight into the 

Chinese market. Thanks to BAI, Bertelsmann is 

superbly embedded in the start-up scene. We  

facilitate networking between the young entre-

preneurs as well as between the start-ups and our 

companies.” She explains that all Bertelsmann  

companies in China benefit from the insights 

gained, for example by being exposed early on 

to relevant trends, especially digital ones, as well 

as to innovative business models.

Strategic Investments in Other  
Growth Regions

As well as China, Bertelsmann also sees India 

and Brazil as strategic growth regions; in these 

two countries, the focus is on investments in 

fledgling companies in the digital media and  

education sectors. Bertelsmann also has holdings  

in several funds there that specialize in these  

areas.

While the Bertelsmann Corporate Centers in New 

Delhi and São Paulo, which were inaugurated in 

2012, are still expanding their networks in their 

respective countries in this way, Annabelle Long 

and her team in China – where Bertelsmann has 

had a head office since 2006 – can rely on tried 

and tested structures. “We’re now a big-league 

player in China, with strong brands and a well-

known name,” says Long. She is convinced that 

the brilliant conditions China offers Bertelsmann 

can be turned into further business growth: “We 

are full of ideas and will work to ensure that  

Bertelsmann can continue to be proud of BAI 

and the Corporate Center in Beijing.”

Home of the Bertelsmann Corporate Center in Beijing, China



“Har Haftey Ghatayen Ek Kilo 

Vajan” by Nishi Grover is the fi rst 

ever Hindi-language e-book 

published by Random House 

India, and the fi rst available in 

India from any international 

trade book publisher. Another 

Random House India digital 

publishing fall 2013 milestone:  

its fi rst enhanced e-book, “It 

Started with a Friend Request” 

by Sudeep Nagarkar, which 

contains access to a song in-

spired by lyrics from the book. 
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In August 2013, RTL Group teamed up with CBS Studios 

International to operate two pay-TV channels in Southeast 

Asia: RTL CBS Asia Entertainment Network. The fi rst channel, 

named RTL CBS Entertainment HD, was launched in 

September and is already on air in Thailand, Malaysia, 

Singapore and the Philippines. Its program schedule consists of 

general entertainment hits such as RTL Group’s “America’s Got 

Talent” as well as CBS’s “Elementary” and “Under the Dome.” 

The second channel, RTL CBS Extreme HD, is scheduled 

to launch in spring 2014. It is dedicated to action adventure, 

reality series and extreme sports.

Joining Forces in High-Growth Markets 
World Premiere: Penguin Random House 
India Publishes First Hindi E-Book  

Vajan” by Nishi Grover is the fi rst 

ever Hindi-language e-book 

published by Random House 

India, and the fi rst available in 

India from any international 

trade book publisher. Another 

Random House India digital 

publishing fall 2013 milestone:  

its fi rst enhanced e-book, “It 

Started with a Friend Request” 

by Sudeep Nagarkar, which 
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Growing in the growth region: Last year, Gruner + Jahr not 

only expanded its existing activities in India but also secured 

a leading position in the mobile marketing sector with the 

takeover of Seventynine, one of the fastest-growing ad sales 

networks in India’s mobile segment.

Arvato India handles Chinese computer giant Lenovo’s 

marketing activities in India. The partnership, which has been 

in place since 2012, is developing very successfully; thanks 

to Arvato, the computer manufacturer has added more than 

100,000 business contacts since the cooperation began. Last 

year, Lenovo expressed its appreciation for the high quality 

of services by bestowing the Lenovo Agency Award on 

Bertelsmann’s Indian subsidiary for Execution Excellence.

Arvato and Lenovo: 
Award-Winning Service in India

Gruner + Jahr Markets 
Indian Companies

In addition to the investments made by its Bertelsmann Asia 

Investments (BAI) fund in China, Bertelsmann is also striving 

to step up its expansion in the growth markets of India and 

Brazil, and bought stakes in several young companies in these 

two countries in 2013. In India, Bertelsmann invested in some 

digital media companies, among others the country’s leading 

real estate portal IndiaProperty.com. In Brazil, Bertelsmann 

made two investments in fast-growing digital media com-

panies in 2013, and is increasingly active in education and 

technology.

Strategic Investments in 
Growth Regions 
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Bertelsmann Essentials
The Bertelsmann Essentials convey the goals and basic values of our company’s employees, 
executives and shareholders and build on the Corporate Constitution. It is the responsibility  
of our executives to spread and epitomize these values and to serve as role models. The  
Bertelsmann Essentials reflect the common understanding of our corporate culture and are 
subject to constant review, revision and improvement.

Our Mission
Bertelsmann is an international media corporation. We provide information, entertainment 

and media services to inspire people’s daily lives. We aspire to make a valuable contribution

to society. We strive to be leaders in our markets and achieve returns on capital employed 

that guarantee growth and continuity of our corporation. Our joint efforts focus on creative 

content and customer relations. We seek to provide working conditions that are equitable 

and motivating for our employees. We commit ourselves to ensuring the continuity and 

ongoing progress of our corporation.

Our Commitment
We expect everyone at Bertelsmann to adhere to this 

mission and these core values. 
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Citizenship

The continuity and development of Bertelsmann as an independent entity is ensured by the  

Bertelsmann Verwaltungsgesellschaft’s (Bertelsmann Management Company) control of the majority 

of voting rights. In the view of our shareholders, the possession of property creates an obligation to the 

community. They believe that, in a market economy, a corporation derives its legitimacy from making  

a valuable contribution to society. The work of the Bertelsmann Stiftung – to which the majority 

of Bertelsmann shares has been contributed – is also guided by this principle. Our businesses are  

managed in accordance with the spirit and the letter of the law. They maintain high standards of ethical  

conduct and act responsibly toward society and the environment.

Our Core Values

Creativity

We provide a home for artists, authors and creative talents in all of our fields of business, promot-

ing their creative development and commercial success. We strive for the protection of intellectual 

property on a worldwide basis. We promote artistic freedom and freedom of thought, the protection 

of democracy and human rights and the respect of traditions and cultural values. Consequently, the 

content we provide reflects a wide range of viewpoints and opinions. Continuous innovation and  

improvement, guided by customer needs and interests, are the cornerstones of our success.

Entrepreneurship

The principle of decentralization is at the heart of Bertelsmann’s management philosophy. It enables 

our employees to act with flexibility, responsibility, efficiency and entrepreneurial freedom. Our oper-

ating businesses are run by managers who act as entrepreneurs: They enjoy considerable indepen-

dence and bear full responsibility for the performance of their companies. Our executives act not only 

in the best interests of their individual businesses, but are also committed to the interests of the Group 

as a whole.

Partnership

Our corporate culture is based on a mutually-beneficial partnership between our employees and the 

company. Motivated individuals who identify with the company and its values are the driving force 

behind quality, efficiency, innovation and growth within our corporation. The hallmarks of our par-

ticipatory leadership approach are mutual trust and respect as well as the principle of delegation of 

responsibilities. Our employees enjoy autonomy to the greatest extent possible. They receive compre-

hensive information and participate in decision-making and our financial success. We are committed 

to the professional development of our employees and seek to provide long-term employment.
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Corporate Responsibility
We strive to conduct ourselves responsibly as entrepreneurs in our business environment,  
toward our employees, in society and in our treatment of the environment. This is an 
integral part of Bertelsmann’s corporate culture. For decades, social responsibility has 
been codified in the Bertelsmann Essentials as a goal and core value for all of our 
Group’s employees, executives and shareholders. In accordance with the diversity of our 
businesses, we fulfill our responsibility in a decentralized way, depending on location,  
local relevance and expertise. We practice sustainable action along our value chains,  
staying close to the media and services business. Our social and environmental efforts 
have a positive effect on our commercial activities.

Our Economic Responsibility

Growth and continuity form the basis of our corporate responsibility.  

A prerequisite for this is generating profits in order to achieve a return on 

capital that can secure the company’s growth and continuity. This is the 

only way to secure and create jobs and is how our offices and plants con-

tribute to prosperity around the world. Our business conduct follows the 

principles of good corporate governance and is guided by ethical values.

Our Responsibility Toward Our Employees

The partnership between employees and management guides our 

thoughts and actions for the benefit of everyone involved. Bertelsmann’s 

shareholders, management and employee representatives share the  

following basic understanding: A corporate culture of partnership not only 

promotes satisfaction and identification with the company’s and individual’s  

tasks, but also constitutes one of the most important prerequisites for  

entrepreneurial success. We have therefore always attached particularly 

high importance to responsibility toward our employees.
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Our Responsibility Toward Society

Media content is not just a commodity but also a cultural asset. This notion 

results in a special mandate: We contribute to a pluralistic media landscape 

with a wide diversity of creative entertainment, information and education 

programs. We also systematically address important social issues to raise 

public awareness about them. Responsible business conduct also guides 

our dealings as a services company. Our goal is to work with our customers  

to balance economic, environmental and social concerns in order to  

design sustainable processes. We actively campaign for and support a livable  

environment in our various locations. Some examples of our thematically 

focused efforts are appeals for donations in our media, promotion of reading  

and media literacy, and training young journalists.

Our Environmental Responsibility

As an internationally successful media and services company, we  

depend on natural resources. This is true for the printing and publish-

ing of books, magazines and brochures as well as for the production 

of movies and television, the manufacture of storage media and digital 

formats, and the provision of numerous outsourcing services. There-

fore, protecting the climate and ensuring an efficient use of energy and 

resources are key goals in our corporate responsibility engagement. 

Cooperation in the Bertelsmann “be green team,” our international  

environmental task force with representatives from all divisions, and the 

regular production of a Group-wide carbon footprint report form the basis 

for the strategic direction of our environmental efforts.

The Bertelsmann corporate website contains comprehensive information on how  

Bertelsmann puts its corporate responsibility into action: for employees, for the quality  

of our media and services, and for the impact of our business on society and the  

environment. The information offered is enhanced with interesting compliance facts as  

well as a variety of projects, facts and figures in connection with Bertelsmann’s corporate 

responsibility, divisions and companies around the world.

www.bertelsmann.com/corporate-responsibility
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Media literacy is a key skill. It has a major impact on the 

opportunities for education and development of children, 

teens and adults in our society. Bertelsmann and its divisions 

therefore deliberately promote reading and media literacy 

according to the principle of “helping people to help them-

selves.” In 2013, our company was involved in numerous 

“World Book Day” and “Reading Day” events in Germany. 

In Gütersloh, the site of our headquarters, we continued the 

“Lesespaß” (Reading [is] Fun) initiative to promote reading 

among children and teens in cooperation with the Goethe-

Institut and the Stiftung Lesen reading foundation. 

Bertelsmann employees in the divisions also participated in 

a variety of projects and initiatives to promote media literacy 

among children. 

Climate change and environmental protection are key chal-

lenges for our businesses. Bertelsmann is therefore working 

intensively on the ongoing development of its “be green” 

environmental and climate protection strategy. One important 

component in this is the Bertelsmann carbon footprint report, 

which has been drawn up in cooperation with all divisions 

and externally audited since 2008. In 2013, the company com-

pleted its third carbon footprint report. Thanks to structural 

changes and energy savings, the Group’s greenhouse gas 

emissions have decreased by 18 percent compared to 2010 

to 1.1 million tons of CO2 equivalents. Use of recycled paper 

rose by 13 percent between 2010 and 2012 to 526,000 tons – 

almost 25 percent of the company’s total paper consumption. 

The Group held its fourth worldwide “be green Day” on June 5, 

2013, the United Nations’ “World Environment Day,” with the 

participation of staff at around 40 locations in 13 countries.

“be green“

Promoting Media Literacy
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As part of the Group-wide transformation process, diversity 

management is closely connected with Bertelsmann’s strategic 

goals. In 2013, the Group-wide diversity strategy adopted by the 

GMC in 2012 was systematically pursued with targeted mea-

sures such as another Diversity Conference, the Bertelsmann 

Sponsorship Project to promote young managers, the estab-

lishment of diversity as a topic on Bertelsmann’s website, 

and the implementation of an in-house survey on coping with 

demo graphic change in Germany.

Progress Through Diversity

Bertelsmann’s Ethics & Compliance program represents the 

logical continuation of a form of corporate governance that 

has evolved and proven itself over decades and assigns great 

importance to abiding by the law and taking social responsi-

bility. This program is primarily based on a compliance orga-

nization, the monitoring of compliance risks, a code of con-

duct as a binding guideline for lawful behavior, training and 

communications measures tying into this and mechanisms to 

monitor compliance with these standards.

The Employee Survey is an expression of Bertelsmann’s cor-

porate culture of partnership and an important tool for active 

employee participation. It is carried out at regular intervals, 

most recently in 2013. Worldwide, around 85,000 employees 

were asked to give their opinions about their daily work and 

thereby initiate major processes of change. Around 74,500 

employees in 49 countries took this opportunity and partici-

pated in the survey. Of the 6,600 executives who received 

a team report, 82 percent have worked with their teams to 

derive measures based on the report. The results are also 

worked with over the longer term at company, divisional and 

Group level.

Our Commitment: 
Ethics & Compliance

Employees Actively Help Shape the 
Future of Our Company 

Employee Survey 2013 
Take part! Take action!

As part of the Group-wide transformation process, diversity 

management is closely connected with Bertelsmann’s strategic 

goals. In 2013, the Group-wide diversity strategy adopted by the 

GMC in 2012 was systematically pursued with targeted mea-

sures such as another Diversity Conference, the Bertelsmann 

Sponsorship Project to promote young managers, the estab-

lishment of diversity as a topic on Bertelsmann’s website, 

and the implementation of an in-house survey on coping with 

demo graphic change in Germany.

Progress Through Diversity


